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Purpose

To seek Members’ approval to access and use an information 
sharing platform between members of the Solent Armed Forces 
Covenant Partnership. 

Recommendation

That the board approve the Council as a signatory to the 
partnership information sharing framework and to the operational 
agreement and provides delegated authority to the Head of 
Corporate Policy & Community Safety in consultation with the 
Borough Solicitor to finalise and agree the necessary 
documentation. 

1 Background

1.1 Hampshire County Council and the District Councils signed the 
National Armed Forces Covenant in 2011 and Gosport Borough 
Council signed its own local covenant with the Armed Forces in 
2012. 

1.2

1.3

Since 2017 Gosport, Isle of Wight, Portsmouth and Southampton 
Councils have come together as the Solent Armed Forces 
Covenant Partnership to deliver the Covenant within the Solent 
region of Hampshire. 

The aim of the Solent Armed Forces Covenant Partnership is to:
     •   raise awareness among serving personnel, reservists and  
           veterans of the support they can receive from local 
authorities;
      •    provide a broader understanding of the needs of the local 
           veteran population and serving personnel during transition 
to 
           civilian life;
      •    evaluate the impact of these initiatives 

1.4 A partnership working group tasked with creating a Solent wide 
registration system for use within the partnership’s affiliated veteran 
drop-in services identified the need for a secure information sharing 
platform to enable:



 veterans and their families to move between drop-ins without 
needing to complete multiple registration forms;

 organisations working together to coordinate the best 
possible support to those who register;

 a central register of beneficiaries that is secure without 
creating unnecessary duplication of effort. Only beneficiaries 
who have provided written consent will have their data 
stored.

1.5 The need for a collaborative workspace identified by the drop-in 
working group reaffirmed the need already identified for a secure 
and appropriate mechanism to share relevant partnership 
information across the Solent.

2 Report

2.1 The Information Sharing Framework outlines the principles, 
standards of conduct and legal and justifiable basis for using and 
sharing information, particularly the sharing of personal information, 
by members of the Solent Armed Forces Covenant Partnership.  

2.2 Three key workspaces were identified for the platform and 
assessed for data sensitivity:

 Solent Armed Forces Partnership Board and associated 
working group documents; 

 Intelligence and insight area for the collation of non-personal 
data that informs local needs assessments;

 Solent Drop In network resources and high-level data base

The Platform ensures appropriate management, in accordance with 
Government guidance and statutory requirements, for all the data 
sensitivity types identified from this assessment. 

2.4 Portsmouth City Council (PCC) IT Services has undertaken work 
on a shared platform pilot and identified Kahootz as best placed to 
trial the shared workspace with multi-layered access. Kahootz has 
robust security policies and procedures and is certified to ISO 
27001- the international standard for security. 

2.5

2.6

Information rated ‘personal’ will be contained within an encrypted 
data base with restricted access within partner organisations 
signed up to the information sharing framework and operational 
agreement.

An impact assessment was completed for compliance to General 
Data Protection Regulation (GDPR) which has informed the 
framework, operational agreement and consent forms. These have 
been agreed by the PCC Corporate Information Governance 
Officer as suitable for the storage of the data proposed.



3 Finance

3.1 The cost of the licences until Sept 2020 has been covered by 
Armed Forces Covenant funding. After this point the shared 
workspace will migrate to PCC's share point with the same 
functionality so there will be no cost to Gosport Borough Council. 

4 Risk Assessment

4.1 The Information Sharing Framework was reviewed by Head of IT 
and he is satisfied that the Council has in place appropriate 
training, process and procedures that allow staff  to meet the 
standards and good practice set out in it.

5 Conclusion

5.1 Approval of the Solent Armed Forces Partnership information 
sharing platform will enable partner organisations to better 
coordinate services and supports to veterans and their families in 
the Solent region. 

Financial Services comments: None
Legal Services comments: None 
Crime and Disorder: None
Equality and Diversity: An Equality Impact Assessment is not 

required. 
Service Improvement Plan 
implications:

Not applicable.

Corporate Plan: This supports the Council’s core value of 
‘deliver effective services’.

Risk Assessment: Not applicable 
Background papers: None
Appendices/Enclosures: None  
Report author/ Lead Officer: Julie Petty (x5381)


